Module 3: Import a budget
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e Open Budget Import File on the P-Drive

o Go to the R: Drive-->CMIC-->Budget Import Utility

O > (RIREF > CMIC » Budget Import Utility

T Sort = View
Hame ’ Date medified Tpe
Budget import by lob 12/18/2023 3:10 PM File folder
Budget Impart Utility Videcs File folde
Qutdated 0D MOT USE File
0 Budget lmport Utility - LKCO - UPDATED 7.27.23xlem T/2T/2023 334 PM Micresoft Exeel Macro-Ensbled ...

o Save file to desktop or appropriate folder

*NOTE: Your Excel file will say that it has Macros - these must

be enabled
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Module 3: Import a budget

e To access, go
to the R:
Drive. Click
on the CMIC
folder, and
click on
“Budget
Import
Utility”

e Use the scope
sheet from
preconstuction
to complete
the cost code,
description,
category, and
budget cost

Fing] Replace

Find what

g

Budget Import Utility
Quick Guide

e Click “Enable Editing”
to disable Macros

i Code KCO Eliminste Duplicate Cutpet Vaiiciste Only, Do Not Transiat
Company PO (Fiedd) P ) E; c;,-::—-::; plicate Cutput D ::‘r": h ransiate
jects Job coce [ Imgeet Fie Import Fie =

FCI Code ORIGOOL o ES:‘:AH{MMWMWHIT:!M- Dsetﬂfl.l'mtw'.o-‘.‘“nqn.
Create Item Dlank Qutput Wikt for the Cost Dlanik Input WA for the Cost
PEI Narme Imported Budget Imgest Fle Code Code-Category

PCI Date (21 - - Automnaticalty truncate
PCI Status ACD Create Hon-commitment Hasnally Refresh CHiC daseriptions that e taeleng (30 [ Restiet ta Vsiia Data

i Cost Import File Transiated Values charl n import e,

Impt JCE File

Budget Data

e Click on “Translation Tables”
to find the CMIiC Cost Code
and the Description

Oplioas = =

Find All Clase

e Press “Control F” at the
same time to search the 26
translation table
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2
o Paste the SOV into the excel sheet and confirm that the
required budget columns are completed
o Required fields are highlighted in yellow
= Cost Code, Description, Category, Budget Cost
*NOTE: You should begin entering the budget in
cell BN

- 1LOST LM Hie | FANSIATED Values ; B
I PCI Type |ORIG | (50 char) in import file.

Override Job Cost Code . Subcontracto

Code H Description n r = Category n Budget CGE

» Verify that everything in orange is correct

e Click "Manually Refresh CMIC Translated Values" to
populate the "CMiC Job Code", "CMIiC Cost Code", and
"CMiC Category" columns

e Save the Import Utility as a .xIsm file so that you can later
upload as an attachment

il Save POl Import File x

4 @l -~ jboo. » Deskt. » R O
Organize = New folder = (%]
Screenshots
Create PCI (Field) Create PCI (Enterprie Mg LiCo Projects
MEE ieortERs =050 311 GneDrive - Lee Kennedy Co. Inc - Shortaut
Create Bid Item Conversion B sample Budget CMIC
Tmport File import JCE File |

Create Non-commitment Manually Refresh CM
Cost Import File Translated Values

Description

Project Managerment - Brian

QRIGDD *
n
- -
Project Managerment - Tom 25
# Hide Folders Tooks Save ancel
Project Managerment 19
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» Click "Create PCI (Enterprise) Import File

Col Code LEEKENC1 Eliminat
ol il i Create PCI (Field) Create PCI (Enterprise) B il
ject's Job Code 06375.00 Import File Import File
PCI Code ORIGOO1 e _— ':;:?t .":HOO
te Bid Ite - ank Ov
PCI Mame Imported Budget ﬂi}:‘l:onl: File = Impol ile Cocla
PCI Date 12/12/2022 Automat
Create Non-commitment Manually Refresh CMiC -
PCI Stat v| descripti
atus B Cost Import File Translated Values (50 chzr)
PCI Type ORIG

 Save as a .csv file

L= Desktop

06841.00 ORIGO01 PCI Import

CSV (Comma delimited) (*.csv}

Project Maintenance

02171.00 - CMIiC Fjaybook Job -

e Log in to CMIC, click on

Project: CMIC Playbook Job (02171.00)

blue “ﬁeld“ bUtton Workflow Notification
» Job Setup
« Search for the job b Subcontract Management
number } Change Management
» Job Billing

b Cost Reporting
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e Click on Change
Management

« Click on PCI Import

Proiect Maintenanc

02171.00 - CMIC Playbook Job -

Program Search...

Project: CMiC Playbook Job {02171.00)
Workflow Notification
b Job Setup
F Subcontract Management
4 Change Management
Potential Change Items

PCI Report

Owner Change Orders

To browse for file,
click on "Import
File"

Click "Choose
File"

Select the utility
.csV file

Click "Import"

> ol Nl Lee Kened

& 5 v 4 > Dediop

Cuganize = New folder

£} Home

@ Desitop  #
4 Bounlosds # 78 Conmection to wall leekennedy.com
O Decuments # - Dusnboand
B # 73 GoTaMeeting
6 Music 5 & Install Vit Cliert
O Videos +* B2 e
File name: | «| anFies -

% Search Desitop

MName
0 LHEs Projects
3 04374.00 OFaG001 PCI import

10 D5841,00 ORIGHR PCI Impart

IMPOTL ) \inet import Utility - Lee Kennedy (2).xsm  Update...

File

Import | Clyse
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e Click Close

« Click "Validate Imported Data"
*NOTE: There will be errors

Import File

‘“‘F;‘i’g 06841.00 ORIG002 PCI Importesv | Update...

 Click "Edit Imported Data"

o This will bring you to a new screen

CHANGE ORDER IMPORT

Change Order Import

Import File

Delete Imported Data

Press button to select the action.

Imported records: 49 Ermors: 2
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o Check "Validate All Records"
« Check "Create Phase/ Category"

e Click "Re-Validate"

e - - aheaae < T P — - R —— o
Valid Warn Record Comp Job Change Order Change Order Description Reference Date Type Status
7 LEERE UoEs LUy URIGUUL WIPUNEY BUsyL URCTTY, vzl URIG ALY
] LEEKE 06341.00 ORIG002 Imporied Budgst Dec 13, 202208 ORIG ACO
9 LEEKE 06841.00 ORIGD02 Impanad Budge! Dec 13, 2022 ."‘a ORIG ACO
10 LEEKE 06841.00 ORIGD02 Imporad Budge! Dec 13, 2022 ."‘a ORIG ACO
1 LEEKE 06841.00 ORIGD02 Imparad Budge! Dec 13, 2022 ."‘a ORIG ACO
12 LEEKE 06841.00 ORIGD02 Imporad Budge! Dec 13, 2022 .99 ORIG ACO
13 LEEKE 06341.00 QRIGD02 Imparad Budge! Dec 13, 2022 .99 ORIG ACO
14 LEEKE 06341.00 QRIGD02 Imporad Budge! Dec 13, 2022 .99 ORIG ACO
15 LEEKE 06341.00 QRIGD02 Imparnad Budge! Dec 13, 2022 .99 ORIG ACO
16 LEEKE 06341.00 ORIGD02 Importad Budge! Dec 13, 2022 ."‘a ORIG ACO
a e nemaa A s anm [ Y T e am meme AR e s
Error
%&lldﬂt? All Records %‘eale Phase/Category Re-\alidata More Errors Close

g e

Owner Char
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» To confirm that all records are valid, click on the
Filter icon to turn on the filter.

o Type a "N" in the Valid column and click "Enter" to
run the filter. The filter should show no records.
Any records shown are invalid and must be fixed.

 If you have errors,
o Go back to the original Excel budget and fix the
lines with errors.
o Import the file again--> If you do this, make sure
to delete the first imported file.
o If there are no invalid errors - Click "Close"

CHANGE ORDER IMPORT

Imported Data

Freeze [EESglERT B search 4= Insert @ InsertMultiple &= Delete
|
vl

Warmn Record Comp Job Change Order Change Order
|
1 LEEKE 06841.00 ORIGD02 Importad Budget
2 LEEKE 06841.00 ORIG002 Importad Budget
3 LEEKE 06841.00 ORIGD0Z2 Importad Budget
4 LEEKE 06841.00 ORIG002 Importad Budget
5 LEEKE 06841.00 ORIGD0Z2 Importad Budget
B LEEKE 06841.00 ORIG002 Importad Budget
::::: ARGA4 AN ADrEAnT lonsm et Dk
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mn

o Once all records are valid, go back to the main
Import screen and click "Build Change Orders"

« Click "Create Change Orders"

CHANGE ORDER IMPORT

Build Change Orders

Note: Only Change Orders for the current Company will be
treatad

Company | LEEKENC Q| | Lee Kennedy Company.
B update Projected Amount during Posting

Racalculals Projecled Amoun v

| Post Vendor ContPts with Change Order

Create Change Orders)  Close

o The unposted PCI will now be in your project.

12

Project: Test 12.8 (06841.00)

Workflow Notification

« Click on "Change

b Job Setup

¢ Bid Management

n
Ma nagement b Subcontract Management

« Click on "Potential
Change Items" ...

min hesder and drop it bere 1o group by that column

L]
« Click on your o

< ORIGOOM Imported Budget

Change Item e
<  PCO-001 Test
< | PCO.002 tost changs 2
< PCO003 tast sub change
< PCO-0M4 L

Change Managemeant

4 Potential Change ltems

i Date

Dec 08. 2022

Dec 13, 2022

Dec 09. 2022

Dec 13,2022

Dec 13,2022

Dac 13, 2022

i PostDate

Dec 08, 2022

Dec 13, 2022

Doc 13, 2022

Dac 13, 2022

Dac 13, 2022

i Type

Original Gudget
Driginal Budget
Scops Change
Scopa Change
Scopa Change

Scops Change

i Reasor
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« Review the budget and confirm that the "Total
Budget Amount and the Total Billing Amount
are equal to the contract value

e Click on "Post"

o Choose the Proposal Execution date as the

post date.

e Click "Proceed"

QAddPCI | T Copy  # Edit & Print PCl & Quick Print = Q Select Bid ltems I C
PCI Detail RFQ Review/Approva Noles Related Objects Attachments History
Date Nov 29, 2022 Scope Days Impact
Source
Total Budgeted
Amount 1,000.00
Total Billing
Amount o000
Key Dates
Issued
Proposal Signed
PCI Details
+  Show Rates Impa
Print
Action Seq | Description Markup Vendor Vendor Name  Subconiract Job* Phase* Categery” Billing Code
v 1 General Conditions L 06375.00 003025.00 L 06375.00-00
@
@ enterprise.cmiccloudr12.com/cmicprod/PMPeiEntry/confirmPop. .
POST PCI
Vendors Show Details Show SubJob Total
pffe (YYYY.MMLDD) 2022-12-16
Vendors Budgeted Amaount Billing Amount Proceed | Cancel ity Rate Budgeted Amount Billing .
§.100.00 1:000:00 1,000.00 1,000.0
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Troubleshooting

e To enable macros, right-click on the file
o Check your downloads if you don't know
where you've saved the file

« Click on "Properties"

e Check the unblock box bottom next to Security

Date modified

MName
 Last week
8. Budget Import Utility - Lee Kennedy (8)
@ cMiC Game (1)
@ cMiC Game
@ 13876900010156
@ 14124000005024
G 14122800005976
@} Budget Import Utility - Lee Kennedy (7)
@7 Budget Import Utility - Lee Kennedy (6)
G LKCo Women's Group Holiday Tags (1)

@ LKCo Women's Group Holiday Tags

* Earlier this month

B B

o

&

® @& @®
Open
Open with

Add to Favarites
Compress to ZIP file
Copy as path

Properties
Share with Skype

Show more options

W

Ent

Ctrl

Alt-

Shi:

8., Budget Irr port Utility - Lee Kennedy (6) Properties

General  Security Details Previous Versions

—n
B Budget Impaort Utility - Lee Kennedy (6)

Type of file Microsoft Excel Macro-Enabled Worksheet (xism)
Openswith: g Excel Change...
Location: C\Users\jbooras'\Downloads

Size: 105 KB (107,909 bytes)

Size ondisk: 112 KB (114,688 bytes)

Created Tuesday, December 6, 2022, 2.26:10 PM

Modified Tuesday, December 6, 2022, 2:26:12 PM
Accessed: Today, December 12, 2022, 15 minutes ago
Attibutes: [ |Reac-only [ | Hidden Advanced...
Security: This file came from another

K Cancel

computer and might be blocked 1g
help protect this computer.
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Troubleshooting

« Go back to the Budget Import Utility File

« Click "Manually Refresh CMiC Translated Values".
Look at the translated fields on the right side of the
table to ensure that the values were all translated
correctly.

Budget

Budget Cosh Revenue

Company Code |LEEKENC2
ject's Job Code 02171.00
PCI Code ORIGOO1

FCI Mame Imported Budget

PCI Date 2/2/2023
PCI Status ACO
PCI Type ORIG

CMiC Job

Code

CMiC Cost CMIC

i Code B Catego
= - D] -

$25,000.00 25,000.00[12056.00 015085.00 L
v
$50,000.00 50,000.00]12056.00 015015.00 L
$60,000.00 60,000.00[12056.00 '024100.00 5
$30,000.00 30,000.00[12056.00 '061000.00 0
$25,000.00 25,000.00[12056.00 '064000.00 5
$15,000.00 15,000.00{12056.00 ’081000.00 S
$28.000.00 28,000.00012056.00 '088000.00 S
$125,000.00 125,000.00[12056.00 '092000.00 5
$70,000.00 70,000.00(12056.00 '099000.00 S
$30,000.00 30,000.00[12056.00 "110000.00 S
$50,000.00 50,000.00(12056.00 "220000.00 S
$325,000.00 325,000.00[12056.00 7230000.00 5
$400,000.00 400,000.00[12056.00 60000.00 5

Create PCI (Field) Create PCI (Enterprise)
Impart File Import File
Create Bid Ttem
T Import JCE File

Create Mon-commibment Manually Refresh CHIC
Cost Impaort File Translated Values
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Troubleshooting

« Make sure that the company code, job number, and all

items in the orange section are correct.

 Make sure that the PCI Code is correct and not

already in the Project

Company Code LEEKEMC2
pany Create PCI (Field) Create PCI (Enterprise)
fject's Job Code 02171.00 Impaort File Import File
PCI Code (ORIGOO1
Create Bid Ttem
PCI Mame Imported Budget Import File Import JCE File
PCI Date 2/2/2023
PCI Status ACO Create Non-commitment Manually Refresh CMiC
Cost Import File Translated Values
PCI Type ORIG

Dverride Job — Subcontracto ca
Code u n r u
015085.00 Final Cleaning L
115015.00 P!'-::-greaa Cleaning / Laborer - Strasght L
Time
02 41 00 Demoliaon Diversified 5
106 10 00 Fough Carpeniry LKCO o
06 40 00 Millwork Maszs Cabinetls S
fha 1000 Dioors and Frames O'Connor 5
08 80 00 Glass & Glazing ARA Windows S
M09 29 00 Drywal Unity Consirucio 5
09 90 00 Paining Brian T Malone S
11 00 00 Appliances Advaniage Appli: 5
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14 - Add Attachments

e Click on "Attachment" tab

 Click on upload multiples

PCI Detan

ORIGO02 - Imported Budget
Attachments

DOCUMENTS
B S SonBy: [Newest v

Attachment Type Nusmbar L e, Miambser Rev. Date Description Nodes User abas ESagnings Esign Status Action
N Racords Found

15
« Upload Original Budget Import File (.xIms file)

Type Has Mandatory Fields Action

 Click "Proceed" = x

*NOTE: When uploading the attachment, the
XIms file cannot be saved on OneDrive
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