VIDEO INSTRUCTIONS
*NOTE: Right click the link to view the video

1. Create a Project
2. Update Job Info

Module 1
3. Create Contract
4. Start Job
Module 2 1. Project Maintenance

Module 3 1. Import a Budget

Module 4 1. Manual Budget Setup

1. Create PCI Markups/ PCI
Module 5 Markup Rules
2. Markup Rules Explained

1. Create a subcontract
2. Print/Run Report

Module 6
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https://app.screencast.com/ynUGyUmlIV0KA
https://app.screencast.com/Qh5SrpN5UC6r4
https://app.screencast.com/Qh5SrpN5UC6r4
https://app.screencast.com/OLZjyc0yLIENL
https://app.screencast.com/ZZIZsQrKkyi1m
https://app.screencast.com/kn6uHWfeE2Uey
https://app.screencast.com/GI7C2roN1ssqm
https://app.screencast.com/IwrWSGFFZCRE2
https://app.screencast.com/IwrWSGFFZCRE2
https://app.vidcast.io/share/f1e53418-e68a-4b70-a126-681a6972cd93
https://app.vidcast.io/share/f1e53418-e68a-4b70-a126-681a6972cd93
https://app.vidcast.io/share/c439c420-953b-45e7-b65a-cd1a1d7cd0a3
https://app.vidcast.io/share/c439c420-953b-45e7-b65a-cd1a1d7cd0a3
https://app.vidcast.io/share/669d045e-f2cf-4eb9-9a44-26070da03503
https://app.vidcast.io/share/669d045e-f2cf-4eb9-9a44-26070da03503
https://app.screencast.com/bGxqroDXSH6Q0

VIDEO INSTRUCTIONS
*NOTE: Right click the link to view the video

1. Create a PCI
Module 7 2. VOID PCI

1. Create an owner change order

1. Create a subcontractor change
Module 9 order

1. Set up first bill

2. Create new owner bill

3. Include change orders in your
bill

4. Assigning job cost
transactions to owner bill

Module 10 5. Exporting reqs GCPay/ Add SC
cost to bill

6. Bill lump sum line items inc.
fee and insurance

7. Clearing billing and retainage
overrides

8. Printing the bill and backup
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https://app.vidcast.io/share/9c2679c6-ede1-4e81-896d-c4d2e3333c13
https://app.vidcast.io/share/9c2679c6-ede1-4e81-896d-c4d2e3333c13
https://app.vidcast.io/share/f44ef8d7-ffcf-46c8-8123-8ca53e5485d3
http://d62a9dd/
https://app.vidcast.io/share/31f5299c-19e8-49a8-8e1b-ace2a94e0a43
https://app.screencast.com/vQWB4uPFrqmEd
https://app.vidcast.io/share/2741d911-711b-4106-b96a-67300de1f403
https://app.vidcast.io/share/2741d911-711b-4106-b96a-67300de1f403
https://app.screencast.com/XJ4WGaDe5zdN0
https://app.vidcast.io/share/f3d8dd2f-5ba5-44ce-bcda-58f2a4993593
https://app.vidcast.io/share/9f111d01-4c93-48a3-bae0-4c75e62a5043
https://app.vidcast.io/share/8e4e78b7-44bf-4f94-b12b-1db4a9f67243
https://app.vidcast.io/share/2c0e01ff-0b88-4301-a760-0df06dbd1493
https://app.vidcast.io/share/3f02dd86-f15f-4bcd-892d-7c223021f5a3
https://app.vidcast.io/share/3f02dd86-f15f-4bcd-892d-7c223021f5a3
https://app.vidcast.io/share/b1b4afa9-8239-4a2a-9a71-a61802c52db3

VIDEO INSTRUCTIONS
*NOTE: Right click the link to view the video

1. Project Financial Management
Module 1 Slideshow
2.Update/Print Cost Report

Module 12 1. Approving Invoices
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https://appriver3651010989-my.sharepoint.com/:p:/g/personal/jbooras_leekennedy_com/Eaf6JOGJlv5GpksOj5WneFkB3G3wyGpX5f-plHe0QELnZw?e=lVqsvN
https://appriver3651010989-my.sharepoint.com/:p:/g/personal/jbooras_leekennedy_com/Eaf6JOGJlv5GpksOj5WneFkB3G3wyGpX5f-plHe0QELnZw?e=lVqsvN
https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783
https://app.vidcast.io/share/e1aa60a9-27a3-4ac0-8928-8c03584f8253

