Module 4: Manual Budget Setup

« After logging into CMIC, click ~-Qlect Viaintenance

- Ny
onthe blue Field button. (o270 cucPmackisn -
N

e Inthe top left hand corner, Project: CMIC Playbook Job (02171.00)
search for the job. Workflow Notification
b Job Setup
e Click on "Change
Management"

#  Subcontract Management
hange Management

Potential Change Items

e Click on "Potential Change
Items”

e Click on "Add Change Item"
*This is a blue box on the right hand side of the screen

T Show Filter |

Potential Change ltems

© Add Change ltem H Reset F Export

£ PClNo. : PCl Name :  Date : PostDate i Status : Type

Mo records available.

Mo items io displa

39


https://app.vidcast.io/share/c439c420-953b-45e7-b65a-cd1a1d7cd0a3

Module 4: Manual Budget Setup

o Use the arrow next to "Type" to scroll down to select

"Original Budget"

Fzmal RFQ Review/Approval Notes Related Objects
Description
Budget Transfer
In Scope Change
Original Budget Allow
Out of Scope Change Costs
Date 102022 i) Scope
Post Date
Total Budgeted
Amount 0.00
Total Billing
Amount 0,00

Q O LEEKENTEST-JBOORAS

Attachments History

OC0 no.

Source Type

Reason

Days Impact

Source

Projected Amount
Calc Method

raft B Save

e ®

@ Cancel @

Update Projected During
Posting

Recalculate Projecied AmoL ~

4

 Use the arrow next to "Status" to scroll down to

select "Approved"

« Fill in the date and description on the form.

PCI Detail RFQ Raview/Approva Maotes Altachmants Hiztory
ORG-001
Type Original Budget w
Status Approved b
+ Proceed |« Forecast
Date 020223 =
Post Date

Total Budgeted Ak

Amount S
R 000

Description  This a a budgat setup that was made for the playbook

Scope

Proj
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Module 4: Manual budget setup

« Scroll down the page to "PCI Details"

o Under "Action" click the blue + button

PCI Datail RFQ Review/Approval Notes Related Objects Attachments History
Proposal Signed iz}
PCI Details
+ Show Rates Auto Calculate Markups Impaort
Print
Action Description Markup Vendor Vendor Name Subcontract Jo

&>

Vendors Show Details Allocation Show SubJob Total

 Scroll right and click on the magnifying glass under
"Phase"
*NOTE: The job number will auto populate

e Click on the box next to the phase code you want to
add and press "Accept"

- —
ind: e
@cC @
i Code Nam
.................................. ( e
003025.00 Project Manager O
Category” Billing Code
003115.00 Superintendent 1 O
015015.00 Progress Cleaning g O Q Q Q
061000.00 Rough Carpentry
088000.00 Glazin: g E
099000.00 Painting Show SubJob Total
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*NOTE
» To search, use % %
9 (o] (o]
. M o e e e et s a8 et 8 8 s g f e s ¢ e
= Type  Onigingd Budget = Save Canoal o
P W — Mazilla Firef — x
o S ﬂm ‘ hﬂ“ L'D B D —
w Proceed o F | enterprise.cmiccloudr1z T2 = "
Phase Temglate
“Dwta 102922 =
Phase * L] Chori Days b
T Date
Rext Set =2 ]
Judgeted ':'“H:‘::‘! AL g
Aol o
Cuantity | Phassg Coda Nams a
7 Aamot | Projecied &
Single Cat. O 100,00 Precon--Prosect Managed Cale M
- m"““' (S
. 003015.00 Senor Project anager -
S Calagpory = D050 Progiect Manadg
all Signed Controlling
] Caliegedy D030 .00 Project Manager * *_
ils Baling Liode | 0030700 Project Manager 3 Rumaunts W
abes Aula Calculate Markug 002800 Projoct Mansger 4
i
P D igotion 0004000 Ansistas] Propect lanager 1 Job Phas
W
|
)
 To add a new phase code to your project,
click "Add New"
Projects Infrastructure
Potential Change It§ B Save Draft [@Save @ Cancal
Mext Set B
JT00.02 - Stifed - S8dEng Glass Doof Replace: Attachments History
Document Management Impaort
o | 003025.00 Project Manager
Subcontractor Prequalification . Phaze category” Bliling Code
Bid Management 003115.00 Superintendent 1 M |
Budget & Cost Management 015015.00 Progress Cleaning Q Q Q
Subeontract 061000.00 Rough Carpeniry r
Subcontract Change Orders Seodonn Glazing A !
4 = '——
Subconiracior SOV
0951000.00 Palnting . ShowSiblnb Total
Patential Change ltems ¥ T ” f
T T T
Owner Change Orders Vendors  Budgeted Amount  Bllling Amount Job Phase  Category Quantity Rate  Budgeted Amount Billing Amount
Owner Change Transmittal Uzl Total
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*NOTE
Errors when adding bill codes to a job

« When trying to add bill codes to cost codes (items),
adding categories to in "Maintain Cost Codes" will usually
auto-populate the bill code. This is the preferred method
to avoid mistakes when entering the bill codes manually

o If a bill code search does not provide any bill code options
to select and add into your line items, do the following:

o Field--> Job Setup--> Update Job Info
o Click on the "Job Billing" tab

Selection Criteria

Company | LRED 9, | | Les Kennedy Company Duplicate Job

Job Detail

Job Detail Settings Accounts AP Taxes, Job Billing wiP Payroll Bank Security Equipment Locations Compliance PO F WO WES

[ Search &5 Insert & Delete 4 Previous s Mext T, Workflows ¥ &3 ReportOptions » 4 Attachments = Motes @ ECMDocuments = & Ut

* Job Code 08233.00 100 Hoodpark Drive
* Control Job | ALL Q| Sstatus | In Process

* Customer 88272 Q| | Hood Park LLC Update Custormer

Contract | (8288.00
Eilling Methed | Job Biling w | | Edit  * Default Department 00 Q

o If the field next to "JB Map
Code" is blank, click the
magnifying glass to insert
"DFLT"

o Click "OK"
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*NOTE
One-to-one Mapping Error

« A one-to-one mapping error occurs when a contract
has a bill code mapped to more than one cost code

category. R a

F FINANCIALS

4 PROJECT CONTROLS

¢ Job Costing

. Goto CMIC Enterprise--> ' wne
Project Controls--> Job
Billing--> Contracts--> o
Assign Billing Codes to pe—

Cost Code/ Category Assign Billing Codes to Cost (YdeiCategories

¢ Billings

b Logs

 Click on the magnifying glass to select the contract

I k [ 1] n Selection Criteria
° ick "Export " .
+ Comtact CaD
Drseription
Cerirelling Job
Sorting Order | Jok/Cont Cooe Coat Type - w




Module 4: Manual Budget Setup

*NOTE
One-to-one Mapping Error

« Once the Excel file has loaded, highlight the "Billing
Code" column and click on "Conditional Formatting"

Wrap Text

Merg

Billing Code Cost Code Name

65602.00-013015.00-L 1 T5602.00 "b13015.00 Seniar Project Manager [
5602 00 1301500 Senior Project Manager s

"hs602.00 “h13015.00 Sanior Project Mansger s

560200 “h13040.00 Lisistant Project Manager 1 5

"o5602.00 “h13040.00 Agsiatant Project Manager 1 s

"B5602.00 “13040.00 Assistant Project Manager 1 LS

560200 “h13110.00 Senior Superintendent 1 s

"os602.00 3110.00 Senior Superintendent 1 s

"h5602.00 ‘ma110.00 Lenior Superintendent 1 LS

560200 “hi3i20.00 Assistant Superintendent 1 T

"os602.00 3120.00 Assistant Superintendent 1 s

"hs602.00 "ma120.00 Assistant Superintendent 1 LS

"Bs602.00 "B13214.00 Mohile Devices Service Purchase s

[l css02.00-012314.00-0 "ts602.00 "1z214.00 Mobile Devices ServicePurchase 5
[l cs602.00-002214.00-5 'Bs602.00 ‘1321400 Mohbile Devices ServicePurchase s
[l cs602.00-015010.00-L "Bs602.00 "B15010.00 Labor Foreman 5
1] cos02.00-018010 00-0 "bes02.00 "1sor0.00 Labor Foramen s
[ csoz.00-015010.00-5 60200 1s010.00 Labor Foreman s
) 05602 00-S50500.00:L 860200 "SS0800.00 Building Permit L5
B&bﬂl’m ")guswno Eullﬁlr\x Parmit s

Ts602.00 "0800.00 Building Parmit 5

” tional
Formatting ~

e 4 I Highlight Cells Rubes G
||D I t v I n [ thigha Grsater Than
o Click "Duplicate Values
Top/Bottom Rubes 4 Less Than.
Between.
TVSRIVY THE r
° )
n (] ] 9 v Equal To-.
e Click "OK - :
Format cells that contain: )i on Sets ' ) Test that Contains...
Duplicate -+ | wvalues with |Light Red Fill with Dark Red Text .- = A Date Dccurring...

(1] ate Values...
Cancel IS




Module 4: Manual Budget Setup

*NOTE
One-to-one Mapping Error

« Look through the "Billing Code" column for
highlighted billing codes. This means that the billing
code is mapped to two cost code categories. Copy this
billing code.

N27 ¥ fe
| A B C D E F G H

34 02050.M15-0099 NA 15-0099 02050 Basic Site NA M
35 02050.MB15-0099 NA 15-0099 02050 Basic Site NA MB
36 02050.015-0099 NA 15-0099 02050 Basic Site NA 0
37| 02050.515-0099 NA 15.0099 02050 Basic Site NA 5
38| 02050.515-0099 NA 15.0099 03050 Basic Cont NA E

39 | 03050.515-0099 NA 15-0099 03050 Basic Cont NA 5

« In CMIC, go back to the Assign Billing Codes to Cost
Code/ Category tab in the treeview

« Click "Query by Example" to seach for the billing code

CostCode/Category

Wigwr | Er | s | Detach

—
CQuery by Example
- YW

0EG02.00-013015.00-L Q HF
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*NOTE
One-to-one Mapping Error

« Clear the Billing Code that does not match the Cost
Code Category

CCCCCCCCCCCCCCCCCC

Vidss = Freeze
020505150099
T e oncserore 1~ oo |
Q2050.515-005% 02050 Basic
I al 03050 rsu: Ete WAFTE g

e Click "Save"

b FINANCIALS

4 PROJECT CONTROLS

 In the treeview, go to Job S —
Billing--> Contracts--> P
Contract Entry -
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*NOTE
One-to-one Mapping Error

Contract Information

Use%___ %tosearchfor|.

the contract —

B oooozod

Double click on the ol =

pencil.

0835100

*A new page will load. —
T

Pl oezrsoo

Ga

Job Hame:

Large Prepsens Teveline

InenorsSpecal Proects Tempiate

LHSD MANTENANCE

Cumemy LES Bling Job

JFK Prowsarssl Liseary & Votiur

Moy Hotel « Parcel TR

Soth Bay Expacsion - Sae Deveic

430 Fuhacters dovanos dganmens.

Born At Asadery

Frffee [ Dstash (D Search 5 nsert T Debete

* Contract

0000100

00di o0

[

e B0

0812007

DA2S1.00

o

DA0.00

T

DRS00

O Workdiows v &) Report Options v

Contract Name
Laege Prejuets Tusnsinse
InteriorSpecial Frogeots Template
LHEO MAINTENANCE
Dy LES Blling Job
JH Presiduntal Libeary & Museus
Meuey Hoeel = Farmel TA
Sauth Bay Epansion - Ste Do
450 Rusrariord vt Ansmsens
Bodton Arth Acadarry

WEUR CitvEamen

" Custor

00100

03100

05T

e

s

Under "Contract Information", click "Add New Bill Codes"

Click "Add New Bill Codes Only"
Click "Save"

Mote: if you receive this message above you just need to refresh this forecasting period to bring in the new billing codes added to the contract.
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Module 4: Manual Budget Setup

 Click on the magnifying glass under "Category"

o Select the appropriate code

@ Category LOV - Google Chrome = i} x
erm B Save Draft B Save @ Cance
@ enterprise.cmiccloudri 2.comy/cmicprod/PMPciEntry/Categorylov.

j

Proposal |
| -
(s} Other
PCI Detailg
 Show Rat 5 Subcontracis —
Action Phase* Category* B

+]—] 09015061 Qs Q

« Scroll right

o Enter final amount

| Signed M
S
ites Auto Calculate Markups Import
Print
Description nal Rate Silling Quantity  Billing Rate  Billing Amount
v
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« Enter billing amount

*NOTE: This should be the same value as the
"Final Amount”

Calculate Markups

Import

nal Rate Final Amount Billing Quantity Billing Rate \ Billing Amount

escription

10

« Click the "Save" button in the top right corner

@
PCI Detail RFQ ewlAppl L: Related Objects tt - Histe
PCI Details
v Show Rates Auto Caleulate Markups Import
Print
Action Description nal Rate Final Amount Billing Quantity Billing Rate  Billing Amount
+ | — I

50


https://app.vidcast.io/share/c439c420-953b-45e7-b65a-cd1a1d7cd0a3

Module 4: Manual Budget Setup

LL
e Click "Post"

e Click "Proceed"

O Add PO JCopy || # Edil || @ Delete | & Print PCI | & Quick Print | € Select Bid llems | i Cak
PCI Detail RFQ RaviewlApproval Notes Attachments History

ORG-001

Type Original Budget Modity Description  This a a budget setup that was made for the playbook QCO0 na.
“ status Approved - Days Impact
« Proceed o Forecast «  Update Projec
Date | Feb 02, 2023

scope Frojected Amount (o o) iale Projec

Cale Method
Post Date (=]
Total Budgeted B enterprise.cmiccloudri2.comfemicprod PMPGENty/confirm,.. @&
Amount | 12:750.00 P ¥ JECOE
Ao _
13.300.00
Amount
= Post Date [YYYY-MM-DD) 2023-02-02 (1] =
User Defined

Proceed  Canjel
Change Reason

12

02171.00 - CMiC Playbook Job -

To confirm that the
budget has been added Project: CMIC Playbook Job (02171.00)
correcﬂyo Workflow Notification
° Click on "Cost » Job Setup
Reporting“ P Subcontract Management

b Change Management

b Job Billing

» Click on "Cost Status
Query (Category)"

Cost Reporting
Cost Status Query gfategory)

Forecasting
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13

Cost Status Query (Category)

*NOTE

the report by that column

Cast Status Query (Category)

el Current
Phase : Phase Name H ::‘:.HDW H :::IE:I v :r:: stor H g;llrrml ¢ Budget t Spant  : Committed
co L
4 Qurrent Budget: 750
099100.00 Painting 750,00 750,00
4 Current Budget: 12000
024100.00 Demoliicn s 12,000.00 12,000.00
12,750.00 0.00 0.00 12,750.00 0.00

« This page will allow you to check the budget and
export the budget to an excel document

1 Reset Il Exportw
Phase { Phase Name o g:‘:.aor‘f E :::::' : :‘:‘:""" : External €O : :::;:: i Spent i Committed z::::::: : ::r::::“‘l'u : Farecast 1 Variance
Transfer CO
02410000 Demaoiition 5 12,000.00 12,000.00 0.00 12,00 12,000.00 n.oa
099100.00 Painting 750,00 750.00 0.00 75000 750,00 0,00
12,750.00 0.00 0.00 12,750.00 0.00 Q.00 0.00 12.750.00 12,750.00 .00

e You can drag and drop the column header to group

il Reset i Export~¥
o[ RLAS RS AT CHEETEY S, Forecast : Variance
* Remaining ° Complete * 4
0.00 750.00 .00 1
0.00 12,000.00 12.000.00 0.00
0.00 0.00 12,750.00 12,750.00 0.00
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