Module 9: Create a subcontractor
change order

CMIC FIELD

o After logging into

. . 02171.00 - CMiIC Playbook Job -
CMIC, click on the
blue field button
Project: CMiC Playbook Job (02171.00)
° CIiCk on Workflow Notification
"Subcontractor b Job Setup
Management“ 4 Subcontract Management

e Click on "Subcontract"

- s . . Ori
< Contract No. + : Description : Vendor i
o Select the An
Diversified
su bcontract < 02171.00.0001 This is a subcontract for the playbook C::nsrlrlulchon
Group LLC

e Click on "Change Orders"

e Click on "Create SC Change"

Subcontract Deta Change Orders Participation Attachmenis Alternates Free Form Review/Approval

06310-001 - Early Tttt

Change Orders

g
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Module 9: Create a subcontractor
change order

e Scroll down to the Schedule of Values

e Click "Add PCls"

Schedule of Values Add PCls

Action Item Code* Task Name Unit Rate Amount Job' Pha

4 o Select the PCI

e Click "Close"

o Click "Save"
*NOTE- Wait for signatures before posting

Available PCls
Select JPCINo. Task Name Unit Rate 2:::::1 Amount Job Phase Category W/M Days Impact PCI Status Long Descri
CMIC
CTG-001 Change 00 457.00 02171.00 00019091 S LS 0 ACO CMiC Chang
Order #1
CMIC
CTG-001 Change 00 -457.00 02171.00 08019091 S LS 0 ACO CMIC Chang
Order #1
Available PCls with TBD
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e Click "Post"

e Click "Proceed"

Subcontract Change Orders # Edit @ Delete ei’lfjclucluldl'.cr'\

Post Subcontract Change

ost Qe YYY-MM-DD) oMo,

Proceed

*NOTE: For PCIs designated "Type: Scope Change", the
PCI will be posted through an owner change order.
(See Module 8 for owner change order posting)

6

. CMIC FIELD
To review a posted

02171.00 - CMiC Playbook Job -
change order: —
(]
e Click on i
b Subcontract Management
"Change
4 Change Management
Management”
Potential Change Items
PCI Report
(]
® CI'Ck on PCI Import
"S“bcontractor Owner Change Orders

Br Change Transmineg

Tracking Log"

Subcontractor Tracking Log

g
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Module 9: Create a subcontractor

change order

o

Subcontractor Tracking

PCl Type i PCINe.
Ot of Scope a0
Change it
Qut of Scope

Change

Cut of Scopa
Change

OQut of Scope
Change

Out of Scope
Change

Ot of Scope
Change
Out of Scope
Change
Out of Scope
Change

Out of Scope
Change

Out of Scope
Change
Out of Scope
Change

Out of Scope
Change

Out of Scope
Change

o This is a log of the status of change orders

PCI post date: Date the PCl was posted and

when it is hitting the budget

OCO#: Owner Change Order the Subcontractor

Change Order is linked to

SCO#: Subcontractor Change Order that can be

clicked into

= If there is no Contractor Post Date then the

subcontractor change order has not been
posted yet.

If the information is blue, then the link to that

item is live

B Reset
E Owner Reference Number i Subcontractor Reference Number Conrracl Past Date

Mov 15, 2022 QCO-0001 06311.0250-001 Mov 14, 2022
Mov 15, 2022 1 2 Nowv 14, 2022
Mov 15, 2022 1 06311.0212-001 Mov 15, 2022
Mov 15, 2022 1 1
MNov 15, 2022 1 5311
Mowv 15, 2022 1 3110 1 Nowv 15, 2022
Mov 15, 2022 1 53110
Mov 15, 2022 1 31.C i Mow 15, 2022
Nov 15, 2022 1

1

Mov 15, 2022 i MNow 15, 2022

Mov 15, 2022 i MNow 15, 2022
Nev 15, 2022 06311.0207-002 Nov 15, 2022
Mow 15, 2022 06311.0207-003
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change order

*NOTE:

» To post a SCO that has not been posted yet,
o Go to "Subcontract Management-->"Subcontract” in the
treeview
o Select the subcontract
o Click on the "Change Orders" tab
o Click on "Create SC Change"
o Click on "Add PCls"
o Check off selected PCls
o Click "Save" and "Post"

I CMIC Enterprise - LIVE Q Ouwcousooras & E

Action em Code® Task Name Unit  Rme  Amount

Oviginal Prior Changes  Currant Changs  Ravised

« When referencing back to the tracking log, there will be a post
date for any subcontractor change orders that have been posted.

Subcontractor Tracking

PCI Type i  PCl No. : PClPost Date i Owner Reference Number i Subcentractor Reference Number i OCO# T SCO# L)
Change T PCOOO1 Nov 15, 2022 0CO-0001 E
glx‘-:‘:::;fconc PCODO2 Nov 15, 2022 OCOo-0001 5311.0250-002 | Mov 14, 2022 E
glx‘-:.‘gigasv:one PCOD0S Mov 15, 2022 QCo-0001 6311.0212-001 | Mov 15, 2022

QhangaP®  [pcons2 Now 15, 2022 0C0-0001 631.0221-001 i
gﬂ;g;e&:ﬂw PEONY? Now 15, 2022 W0-0001 53141.0227-001 Mowv 15, 2022 b
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change order

**NOTE:

To void a subcontractor change order
 Click on "Subcontract Management"
o Click on "Subcontract Change Orders"
o Select the PCO you want to unpost
« Click "Void"
o Click "Proceed"

Irders #Edt | & r‘d 50)

Subcontract Change Orders ReviewfApproval Altachmenls Text Codes Free Form

06311.0228 - 002
Vendor Allan Construction LLC
Contract No. 06311.0228 Sender Emall
Description  CMIC Playbook - Sub CO L

Pay Request

Cancel

Created Nov 16, 2022

Accounting
Description

« Click on "Potential Change Items"
e Select the PCO you want to unpost
e Click "Unpost"

e Click "Yes"

@ Modify PCl| @AddPCl || D) Copy | o Edit | & Frint PCI || & Quick F"ri

PCI Dgtail RFQ Review/Approval Moles Related Objecls Altachments History
PCO-003
Type Scope Change ) 0C0O no
Confirm Post
Status  Approved Source Typ
Do you really want to unpost PCI PCO-003? WARNING: Ifa JB
¥ Froceed |¥§ Draw/Reyjsignis in process, it must be manually Deleted & Recreated via Reasol
ey M AT am to reflect the cumently unposted PCI o
Post Date Nov 16, 2022 Cancel Sourc

Total Budgeted
Amount 321675
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