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Lee Kennedy Sr.
Founder and Chairman

Introduction to
the Company

Lee Michael Kennedy
President and CEO

Founded by Lee Kennedy Sr. N 1978, we are a
family-owned, full service construction firm

providing feasibility analysis, preconstruction,
construction management, and general

contracting services to the Academic, Interiors,

Eugene Kennedy Healthcare/Life S.C|en.ces, Commercnal
Senior Vice President Development, Historic Restoration,

Hotel/Residential, and Retail markets.




Director

LEE KENNEDY
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Lee Michael Kennedy
Chief Executive Officer

Bob O’Leary
President

Office m— Accounting

=== Director of
P&C

of

MIS Mike Heath

Director of EHS

Chief Financial Officer

General Building

Jason Edic
Vice President
of Risk Management

Allan Fiddes

/ Vice PreS|dent
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Tom Leclerc
Vice President

Director of Cost

Control

Staffing
Management

Project
Management

Dan Lebiedz
Vice President
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Director of VDC =

Project
Management

Paul Leonard
Vice President

Director of P&C

CT Office

Don Cook
Vice President

Project
Management
Field Operations
Project
Management
Permitting
Construction
Personnel
(including MEPs)

Director of Field

Interiors/

Business

Operations

Special Projects
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Scott Giles
Vice President

Director of
Precon.

Project
Management

Director of Field

Operations

Rose Conti
Vice President

Director of

Precon.

Project
Management

Development

= Director of
BD

Director of =
Marketing

Eugene Kennedy
Senior Vice President



LKCo Core Pillars:

‘ Real

Passionate, Open, Honest

‘ Thoughtful
Flexible, Knowledgeable, Insightful

A

‘ Familial

Cenuine, Empatnhetic, Caring

‘ Fearless

Bold Confident, Innovative

OUR COMPANY'S MISSION:
Together, we will build past the limits of what seems possible.
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The Construction Process - General and Interiors

Business Development Preconstruction
Marketing /Estimating

Support Services Construction
Accounting

IT Superintendents
Office Management Project Managers
People and Culture Virtual Design and Construction (VDC)
Mechanical, Electrical, and Plumbing Engineers (MEPS)

Cost Engineers
Scheduling
Risk Management
Government/Commercial Relations




Current Projects

Lawrence Catholic
Holocaust Museum
Academy

Dartmouth College
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UCONN School of Charles Bank Esplanade
Nursing
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...and more!



Current Projects

McCo“f;;ycilIl-le:usin Dorchester Fieldhouse Sqguantum School
£ Boys & Girls Club 5

Development
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Boston College:
Messina College East

Community College
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...and more!




Past Projects

Harvard University Boston College Southbay Center Expansion
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...and more!



Past Projects

Craft Food Halls BC High Legoland Discovery Center

...and more!



Upcoming Projects

New Bedford
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...and more!



Useful Resources: The Dashboard
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Useful Resources: The Dashboard

Helpful Dashboard
features:

Office Map
Programs and
Software
Upcoming
Training

The Monthly
Newsletter

The People and
Culture Website
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Useful Resources: Payroll Process

Home  Calendar Resource Center Deparitment Guides RelMENGIE Risk Management

Payrall
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Weekly timecard due by Tuesday at
8:00am

Paid every week on Thursday Payroll

Questions?

Contact Christina Clyde: cclyde@leekennedy.com

Click here for further payroll resources

» Direct Deposit + Expense Reports

« Time Card

Questions?
Contact Christina Clyde:
cclyde@leekennedy.com

« Tax Form
el + Vacation Request [W] ks

« eTime (CMIC) Lee Kennedy
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https://www.peopleandculturelkco.com/hr-payroll

Useful Resources: Holiday Information

New Year's Day Columbus/Indigenous Peoples’ Day
President's Day Veteran's Day

Patriot's Day Thanksgiving Day

Memorial Day Friday after Thanksgiving

Independence Day
Labor Day

Christmas Day




Useful Resources: Accounting Team

Garrett Sedgwick Bill Sullivan Christina Clyde
Accounts Payable Benefits Payroll
gsedgwick@leekennedy.com wsullivan@leekennedy.com cclyde@leekennedy.com

617.825.6930 x163 617.825.6930 x121 617.825.6930 x179



Useful Resources: IT Team

Jorge Pagan Mahmoud Yassine
IT IT
jpagan@leekennedy.com myassine@leekennedy.com

857.345.2420 617.593.8544



Useful Resources: More Friendly Faces

|

Meghan Muphy

(0%:141)% Pasqatonio

Compliance Marketing
cpasquantonio@leekennedy.com mmurphy@leekennedy.com
617.825.6930 x162 617.825.6930 x144

Marie Cunningham Chris Jamison

Office Management QA/QC
mcunhingham@leekennedy.com cjamieson@leekennedy.com

617.825.6930 x179 978.551.2300



Useful Resources: More Friendly Faces
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Jill Booras
People & Culture
jbooras@leekennedy.com
617.276.4489

Jason Edic
Risk Management & Safety
jedic@leekennedy.com
617.999.5624

Molly Santora
People & Culture
msantora@leekennedy.com
617.687.9234

Gavin Taylor
Risk Management & Safety

gtaylor@leekennedy.com
617.716.1987



QUESTIONS?

Vizit www peopleandculturelkco.com or contact the
... Tollowing departments for further information.

Cathy
Pa=sguantonio

452420

Mahmoud Yassine !

Meghan Murphy
Marie

Cunningham

Christina Clyde eekennedy.com

y.COMm

nnedy.com

Jason Edic

Cavin Taylor




Hiring the Right Talent
& Employee Referral Program

Developing Talent
LKCOnnect Program
€@ Performance Reviews
& Tuition Reimbursement
& Strong Retention
*We promote from within
*Operations team averages 10+ years




People & Culture:

Wepsite

'EHI Colendar  Beccuro Contor  Doportment Guider  HEfPoyroll  Misk Marogomont

Seniaci Vs

People &
Culture

RESOURCE
CENTER

DEPARTMEMT CUIDES

RISK
MANAGEMENT

MEET THE TEAM



http://www.peopleandculturelkco.com/

People & Culture:

SIgNning up for Training

3 | CSL: Project Planning &
1 Scheduling
E# Tuesday, September 10
@ 02:00 pm - 04:00 pm
® Training Room
& Training

First Name * Last Name *

Email Address *

ol MU=l O3 Ciclabesr
[HJV/ T 0100 G S Guests: 14/25
Rt S



BambooHR Account

LEE KENNEDY O, Searc “
E Search...

Sample employee profile shown for demonstration

Jill Booras

Director Of People And Culture/Hr

Hi, Jill

Director Of People And Culture/Hr

Personal Emergency Documents Motes Training Assets Performance

™ Time Off

e PERSONAL e TRAINING

X @ :’

1day used (YTD) 0 days used (YTD)

e TIME OFF e BENEFITS (oo mowosTmoon )

™ My Stuff

 DOCUMENTS c PERFORMANCE

Training

1 active training, O past due or expired

=



BambooHR:
Personal

I LEE KENNEDY Q Search... &@ @3

Sample employee profile shown for demonstration

Jill Booras

Director Of People And Culture/Hr

Personal Emergency Documents Notes Training Benefits Assets Performance More =
LR °
. e Picture
LE e Name/ preferred name

e Birthday
o This doesn’t have to be shared
e Contact information
e Social Links
e Education



BambooHR:

Time OfT

LEE KENNEDY Q Search... &@ @

Sample employee profile shown for demonstration

Jill Booras

Director Of People And Culture/Hr

Personal Time Off Documents Notes Training Benefits Assets Performance

¢ Back
»
& Time Off Request Time Off
From®* To* Balance as of 05M3/2025 .
E & = mm/dad/yyyy M | - mm/ddiyyyy ™
) Vacation
Time Off Cat .
O Days O Days : — &Y 1 dnruse
acation -
Resuotl e Ui, TD) Sick Used (YTD) Bereavement Used (YTD) o Sick
Amount® 0 days used (YTD)
D ot
Mote
&
(®© Upcoming Time Off
May 26
% Memorial Day D Request time off from your phone  #
o ) Get BambooHR for iPhone or Android

% Jul 4
Independence Day

%] Send Request Cancg




BambooHR:

ocuments

LEE KENNEDY

Sample employee profile shown for demonstration

Jill Booras

Director Of People And CulturefHr

Personal Job

Emergency Documents

Training

Q. Search...

Performance

e Archive:

O

O

Certificates

Employee Uploads
E-signhature Documents
P&C Documentation
Resumes and Applications

O

Certificates
2 items

O

Resumes and Applicati...
0 items

O

Cornerstone Files
2 items

0=

Signed Documents
1item

(2

Employee Uploads
0 items

O

Tasklist Attachments
0 items

O

Esignature Instance Att...
0 items

O

Workflow Attachments
0 items

O

P&C Documentation
1item



BambooHR:

=lialigle

LEE KEMMEDY

Q Search... & @ E§3

Sample employee profile shown for demonstration

Jill Booras

Director Of People And Culture/Hr

Personal Time Off Emergency Documents 3 Training i Assets Performance

e Store completed
trainings
First Aid/CPR Training Completed Aug 8, 2024 @ W
e Look for trainings OSHA Traling

OSHA 10 Completed Dec 7, 2012 @ @

Completed Training @® Record a Training | All - All v

2 Training

OSHA 30 completed Jan 1, 2024 Z m

Upcoming Training

PM/Superintendent Meetings

PM/Supers Meeting 5/15/2025 completed May 15, 2025 A

=

. - summary: 4 Trainings Completed
You have no upcoming trainings.



Siteform Safety Orientation
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https://app.siteform.net/orientations/7cc27bf3-f4d8-44e9-b537-57b187a4a537/slides

Trainings and Certifications

0 SiteWorks CARE Orientation Notes:
O OSHA 10 and/or OSHA 30

Possible certificates employees may need:
First Aid/CPR/AED
CSL
NFPA Hot Works
FPPM
Asbestos

OOo0oo0oa00

We are interested to know if you have:
Passive House
LEAN
LEED
ABC
WELL Building
OPC

OO0OO000a0



BambooH

Benefits

I LEE KENNEDY Q. Search... &@ @

Sample employee profile shown for demonstration

Jill Booras

Director Of People And CulturefHr

Personal Job Time Off Emergency Documents Notes Training ‘ Benefits I Assets Performance

© Benefit History o

‘ _ e See the details of your plan
s o Medical, Dental, Vision, FSA, Life

Dental

T e Update Benefits Coverage with a

Qualifying Life Event

May 12, 2025

e Reach out to Bill Sullivan if you have
May 12, 2025 ) 3 : . ill Sul
10:20 AM & Will Be Waived from Plan FSA 2025-2026 Bill Sullivan

questions



BambooHR:

Derformance

I LEE KENNEDY Q Search... & @ @

Sample employee profile shown for demonstration

Jill Booras

Director Of People And Culture/Hr

Personal Job Time Off Emergency Documents Notes Training Benefits AsseE l Performance I

i
 Performance reviews completed once a year o %

o Spring/ Winter cycle depending on the date of hire
o All personal information (i.e.-training, P&C notes, certifications) lives in Bamboo for
easy access

e Onboarding is not just today.
o You will have a six-week meeting cadence for the next six months, with your manager
involved at the 3- and 6-month marks.
o These meetings are documented in Bamboo



Individual
Development

Plan

EMPFLOYEZ QUESTIONNAIRLE

Who: Employee - YOU!
What: Identify the following:
« One area to develop
* Your values & motivations

» Performance - past
feedback & role expectations

« Long term career goals

GET READY

¥¢ CAREER

MANAGER ALIGNMEN| THOUGHTFUL ACTION
Who: Manager Who: Employee
What: Develop objective in What:

alignment to:

+ Take action to grow

* Personal/Career/Company « Align learning opportunities

Goals
« Support personal goals &
* Your manager's feedback/ company objectives
expectations
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JANUARY
Holiday Party/Employee Service Awards

JULY

Red Sox Game

Com Pa ny \ NOVEMBER

Turkey Drive
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MARCH
Bowling Night

SEPTEMBER

Company Cookout RRLLLY JR
* ¢

L 4 “
+» Quarterly
Staff
s Meetings,
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DECEMBER *tanane®’
Boys & Girls Club Toy Drive
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