Module 11: Cost Reporting/ Projections

*NOTE- Cash Flow Reporting

e Each month, every project is required to include a
cashflow/ cost projection report for the project
e The purpose is two-fold:

o The cash flow report is to be used as a tool by the PM/
Superintendent/PX/GS to verify the construction
schedule by marrying the remaining cost to be spent
on the project by month

o The cash flow report will be used as a tool by Mike
Heath to prepare monthly corporate financial reports

e |tis understood that the preparation of this report is not an
“exact science”, however, every effort must be made to
provide accurate reporting. It is highly recommended that
input is received from subcontractors to assist in creating
accurate reports

For directions on how to complete a Cash Flow Report, see the
Monthly Cost Report module in the Project Management
Reference Guide
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Module 11: Cost Reporting/ Projections

*NOTE- Cost Reporting

Why do we do cost reports?

Cost reports are a tool to help us understand the financial
health of the project. Entering accurate projections, reviewing
the data, and analyzing it will help you come to a conclusion
about the narrative of your project. The cost report is a
snapshot in time that allows you to compare more accurately
the changes from month to month. It will also let you directly
compare the amount billed versus the cost.

Timeline

Due Date Activity

30-Aug Pencil requisition submitted

10-Sep Final requisition due

12-Sep All subcontractor requisitions/misc invoices approved

15-5ep First draft of cost report due to PX/VP

15-Sep Final cost report due: Interiors/ Special Projects

21-Sep Final cost report due: General Construction

22-Sep Cost report due to CFO

28-Sep Monthly analytics issues by cost controller
September 23-September 30 Monthly cost report review meeting
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Module 11: Cost Reporting/ Projections

*NOTE

Terms to know

» Fee: Fee on the cost report is the job level profit that we
expect to earn on the project

o Stipulated fee: Calculated as a percentage of cost at
the time of GMP. This is the minimum fee we expect
to earn on a project

o Shared savings: Any savings left in the GMP is split
with the owner at the conclusion of the project

o Incentives: Incentives are where we earn additional
fee when we achieve a certain milestone on the
project. These are typically schedule related

o Lump Sum/General Conditions: We agree to take
the full risk (and benefit) of the general conditions
budget
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Module 11: Cost Reporting/ Projections

*NOTE

Terms to know

e Contingency: Contingency is a provision for an
unforeseen event. *Think of this as a bucket of money
set aside for something we did not plan on*

o In terms of the cost report, the contingency is the
total "cushion" that protects the LKCo fee. It is the
difference between our contract value and the
expected final cost

o On a GMP cost report, the contingency is the

bottom line variance and is the singular most
important number on the cost report

(See examples on next page)

Adapted from Tom LeClerc 3/13/2023
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Module 11: Cost Reporting/ Projections

*NOTE

Insurance and Fee Example:
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o Enter amounts in "Cost to Complete" for Fee and Insurance so that the
variance on these lines is zero.

e There are no items on the contingency log, because zero known
contingency draws identified. Nothing is entered on "Cost to Complete"

e The total "Completion Variance" represents the "Project Contingency"

Allowance and Related Cost Example:
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TR 00 Algmanca - ot Gaalanty Caropy Ly 28000 LR ono 2800 00 oen
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e "Cost to Complete" is adjusted for allowance to make variance zero.

*NOTE- In all circumstances when a negative value is entered in "Cost
Complete”, always enter a note explaining why.
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Module 11: Cost Reporting/ Projections

*NOTE

There are different ways to view

. . 4 Cost Reporting
the cost report in the treeview

Current Cost to Oate (Live)

o Current Cost to Date
o This is your live budget.
o Anything that is blue can
be edited Detail Job Cost Report

Cost Projections

Monthly Cost RE'DH

Labor Hours Report

e | Exesico

JC - Transaction Report

JC - Transaction Drilldown

o Cost Projections
o This is where you will complete your cost report each

month.

BILL CODES (FILTERED)
sty Conal Codde Crnerpbesn Catepary | Orignal Bodgsl |Podlid POIE | Cummes? Budgel | SpeilComimilled | Codl 1o Comphile Cirid ol Corplétann | Varasdn | Hob el icupd Giupd | Giesp S

o
DA3E100 OO11M000 Cld Bty Prace 30000 00 MNo0000 o 3000000 o m 10 @
0834100 DM1Z0.00 CM Preconstu . L 100,000 00 00 130 000 60 L] WESRST O 999957 om 0hm W00
ARG 113000 Ml Praconate 13,000,060 1 180000 O 18.00000 am L] mn o
0534300 DOD01008 OG- Pragect Ex . L 20192300 00 200 2300 2027144 TiSeE80 C AM4I0E T2 IET 34 J Bresn popeced 00w o000 00
SO0 (01500 00 -Seni P L Y T 00 TE1 1960 50179012 MMam O TOTRI000  -96.764 80 B Temed projected 0w o400 00
DE34100 DOJ025.00 OG- PrgetM . L 50,029 00 00 E0.029 00 6521804 e o BAIEOE 5 15004 Mo Cument prophiis 0h m 300500 00
0834100 DO308000 OC - Asantant L 347 508 00 000 357 50800 254 BEYES 18088578 O S T4042 3R 0 B Oslty poeoet 0o m 003080 00 00
083100 OO0 00 OO -CostEnal . L .88 00 oo 63468 00 5255819 nMre o A06A70ET 3890 5T T Absamorolecied 0o w0 00 20
M n nthly c u St Rep n “ sor Comiode Category  Owpton  Origiludget Coen Busiget  Spest/Commmed  Cott T Complets Cont ot Conpleion  Completion hoam

o This is the broken out
SOV
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Module 11: Cost Reporting/ Projections

1- Update Cost Report
« After logging into CMIC,
click on the blue "Field"
button

Workflow Notifications
b Job Setup
b Subcontract Management
b Change Management

e Search for the jOb number » Job Billing

in the top search bar

4 Cost Reporting

asito Date (Live)

Cost Projections

« Click on "Cost Reporting"

Heport
e Click on "Cost Detail Job Cost Report
Projections" Labor Hours Report

2 - Update Cost Report

« Review the contract number, year, and period.

« Scroll left and click "Go" to load the cost report

28350 wWILn Ful Frojeculions

CONT™"__.

1075400 ~ 2022
Year M rrent Status r ; O zero
Fitter @ CostRevenue

Il"\
pnd Revenue Lines ) = Recoverable
Hide Zero Projected Cost Lines Rows (U Non-Recoverable
bnl',' @ Boith
]

Period

CostCode Name | Cat ‘
lli...| Pend CO Rev | Projected Projected Rew. Owver - Projected Notes Billed
pie | ({Incl. Risk) Rev. Budget | Revenue Under + Profit To Date
(Adj. for max) | Rewv. Budget
[G] [H] M=[G}-H] [I=[HHE]
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Module 11: Cost Reporting/ Projections

3 -Update Cost Report
» To update your cost report:

o Update the "Cost to Complete”
o Add in any notes.
= *|If cost codes don’t show up, refer to page 20

tob CostCode | Description | Category longm Bud...| Posted PCI's | Cusrent Bud... | Spent spontiCom. | [Costtocom...| | [Forecast Variance | Hotos biliod |
[0 Date

205500 DO3O2500  ProjectMana. | awpem 27 000 P wmowa [ sew aof I 0.00/
205500 00311500 Superiniendent | £0,000.00 0.00 0 &000.00 & ¥ 000,00 54,000 0.00
(208500 00321200  Phones ) 1,00000 0.00 0 100000 G 1,000,00 0 0.00
2055 00 003232 00 Prnts (a} 500,00 00 0 0000 O 500.00 a 0.00
205500  DOIZBS00  TrmvelandMi. O 1,200.00 0.00 0 120000 G 1.200.00 P 0.00
2055 00 (TS B ] Progress Cie L 50,000.00 0.00 &0.000.00 000 0 2000000 & 50.000.00 a 0.00
205500 DIS0BS00 Fnal Ceaning | 25,00000 .00 0 500000 Q 25,000.00 0 0.00
W00 02000 Demolien 5 £0,000.00 000 60,000 00 o £0.000.00 0

205500  DGIO0O00  RoughCame . O 30,0000 000 0 0.00000 Q) 30,000.00 0 0
WSSO0 0RLDOODO Mok 5 25,00000 000 000 o 31.000.00 3,000

1205500 09100000  DocrsandFr. 5 15,000.00 000 000 o 30,000.00 7,500 0
WEE00  0SEDOOO0  Glass 8 GEm . S 28,000.00 0.00 00 q 72.000.00 00

1205500 092900 00 Dnywall 5 125.000.00 000 o 13500000 O 135 00000 L] 0.00
0ES00 09900000 Famang g 70,000.00 000 0 70.00000 & 70,000,00 0 0.0
1205500 1000000  Applances S 30,00000 000 o 200w a 30.000,00 [ 0.00
55 00 220000 00 Plumiing 5 50,000 00 200 0 200000 & £0 000 00 0 0.00
(05500 23000000  HUAC 5 325,00000 000 ofp  ms00m o 2% 000.00 0 0.00

GG MONITOR Eseve BEit @ @ @ A

Selection Criteria

e Click on the magnifying
glass next to llcost to * Company LEEKENGCZ Q.  Lee Kennedy Co. Inc ) “"g};‘:ﬁ‘ Dec 01, 2022 | §';?.T..i°'""’“““

* Contract 06338.00 Q, | MIT - Music Building °"é"n";‘ Dec 31, 2023 Code | P6338.00-003005.00-L

Year 2023 Q, Por 19 From Jan 01, 2023 To  Jan 31, 2033 Cost Cutoff Date  Jan 24, 2023

Complete" on any labor ‘ e e
line to access labor Mo T
projections

view v Oy Fresz: Detach B search & Insen @ Insen Multiple 55 Dl »
Trade Employte Employee Name Union Pay Type * Bill Cod
SRVP 76 Chaistopher Pann NWHR 05338 00-003005 00-L
SRVP 2 Robert OLeary NWHR £5338.00-003005 00-L
L]
Ils 1]

e Click "Save . .

Trade = St Vieo Presidant Unian Bill Code  Vice Prasidant ( Bob O - Laber

Period Details Dedaub Missing Bill Codes ish L urce Plan

e Click "Store Forecast" in

the top right corner © Store Forecast
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Module 11: Cost Reporting/ Projections

4 - Print Cost Report

4 Cost Reporting
« Go back to the treeview
Current Cost to Date (Live)

« Click on "Cost Reporting"

« Click on "Monthly Cost Monthly Cost Report

n
Report Detal

~eport
Labor Hours Report

JC - Transaction Report

5 - Print Cost Report

e To print your cost report, you can print it in either a PDF or
Excel format
o Click on the "Export to Excel" icon to export the report
into an Excel document

o Click on the "Export to PDF" icon to create a PDF file
N

k J L L L

tted Cost To Complete Forecast Budget Variance
ling

*NOTE:
o Click on the "Maximize" button to make the report larger
o Click on the "Filter" button to filter results
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Module 11: Cost Reporting/ Projections

6 - Print Labor Report

« Go back to the
treeview

e Click on "Cost
Reporting”

« Click on "Detail Job
Cost Report"

4 Cost Reporting

Current Cost to Date (Live)

Cost Projections

Burs Report
JC - Transaction Report
JC - Transaction Drilldown

JC - Cost Details by Billing Group

[T

7 - Print Labor Report

o Use the
maghnifying
glass next to f
"Contract" to

input the job o
number j

e Click "OK"

abor Transaction Details

Contract

06341.00 - Harvard Adams Phase 2: ’!e*k!ﬂ. and Select Contract x

Search
— 00001.00 - Large Projects Template =il
00002.00 - Interiors/Spexial Projects Template
0560100 - LKCO MAINTEMANCE
0612007 - sidential Library & Museum A...
Phase Name " 0625100 - Mosy Hotel - Parcel TA Ca
DE235.00 - South Bay Expansion - Site Develog... ¢
Citibusiness & D6260.00 - 48 therford Avenue Apartments o
0B273.00 - Beston Arts Academy |
O'Leary, Robel 0B6275.00 - WBUR City' L
O'Leary, Rober . . fn_alcg ~ - L
OVLeary. ok 06283.00 - Babzan Co arn Collider Librasy L
. Babsan College- Centennial Pask
Or'Leary, Rober 6 00 - 189 B Strest NEC e B Shell and .. L
O'leary. Robel 06287.00 - Simenons Col ege - Gwen Ifill College
O'Leary, Robel 06288.00 - 100 Hoodpark Drive
O'Leary, Rober D6298.00 - Analog Deviges- Phase 2 Parking Gar... L
O'Leary, Rober MR30100 - Manuarr riams Krurce: Phace 1 =R,
Or'Leary, Rofe L
O'Leary, Rober L
O'Leary, Robet L
{'Leary, Rofbert C Aug 2021 2021-08-05 L
O'Leary. Rabert C Awa 2021 20271-08-10 L
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Module 11: Cost Reporting/ Projections

8 - Print Labor Report
« Above the "Category Code" filter by L (Labor)

« Click on the calendar to identify the "Reference Date"

¥ | From: E.'a ¥ | From: ECE.E"@ ¥ L ¥ v

To @ To:  202.[g

Source Desc ¥  Post Date:Month Reference Date | | Category| Dsrc Code
Code
Zurns, Peter 5, Mar 2020 FUL0-03-T7 L Py
Elshamy, Mohamed H Mar 2020 2020-03-17 L PY
Ewvans, Stephen J Mar 2020 2020-03-17 L PY
Hough, John Mar 2020 2020-03-17 L Py
Ladd, Joshua M Mar 2020 2020-03-17 L PY

9 - Print Labor Report

e To view your labor report,
o Click on the "Export to Excel" icon to export the report
into an Excel document

o Click on the "Export to PDF" icon to create-a PDF file
Er @
k J L L v
tted Cost To Complete Forecast Budget Variance

ling

*NOTE:
o Click on the "Maximize" button to make the report larger
o Click on the "Filter" button to filter results
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Module 11: Cost Reporting/ Projections

10 - Print Labor Report

« Go back to the
treeview

e Click on "Cost
Reporting”

e Click on "Labor Hours
Report”

4 Cost Reporting
Current Cost to Date (Live)
Cost Projections
Monthly Cost Report

Detail Job Cost Report

Labor Hours Report

JC - Transaction Drilldown

JC - Cost Details by Billing Group

11 - Print Labor Report
e Use the
magnifying

glass next to -
"Contract" to

number

e Click "OK"

abor Trarsaction Details

input the job o 7

06341.00 - Hasvard Adams Phase 2: 9.&":13!3:“ and Select Contract %

Search

= 0000100 - Large Projects Template - 0

- Interiars/Special Projects Template
00 - LKCO MAINTENANCE
08120,07 - JFK Presidential .ihrgr:,'& Museum A

Phase Name M 0625100 - Moxy Hotel - Parcel TA
h Bay Expansion - Site Develop...
Rutherford Avenue Apartments
ris Acadenty
275,00 - R CitySpac
ce Preside earny ] N Yopace

- Analog Devices-Phase 1
0 - Babson Colage Hom Collider Librasy
Babson Colege- Centennial Pask

vy, Robel 06287.00 -
ry, Robel D62

Y00 QQ9
= e = e

ons College - Gwen Ifill College
doark Drive

Wi - Haruard s Heoses: Phoss 1

O'Lesre. Rabert C

Aua 2021

29 Devices- Phase 3 Parking Gar...
-

-~
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Module 11: Cost Reporting/ Projections

12 - Print Labor Report
e To print your cost report, you can print it in either a PDF or
Excel format
o Click on the "Export to Excel" icon to export the report
into an Excel document
o Click on the "Export to PDF" icon to create a PDF file

L J L J L J L 4

tted Cost To Complete Forecast Budget Variance
*NOTE: "™
o Click on the "Maximize" button to make the report larger
o Click on the "Filter" button to filter results
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Module 11: Cost Reporting/ Projections

*NOTE

 If your cost report is not populating, verify the "Year" and
llperiodu LKCO - PROJECT SUMMARY

Company Code Cont Code
2023 1 LEEKENC2 Q Q

e There are 3 ways to view the cost report.
*NOTE: Scroll down on the far right to view

a. Contract Forecast Summarized by Cost Code

SRR
¥ ¥ v v v v v v v
Cost Code Cost Code Mame Original Budget  Current Budget Spent Committed Cost To Complete: Forecast Budget Variance
Remaining
and

Matt B VOC Dept

013510000 neering Consultant 000
014001.00 0.00
1400500 000
1501 73551700 35181747 50 5612.22 361 425,65
0500 500 0501000 73392 000 30813.00 208 54652
112,250,000.00 112 250,000.00 31,973 68714 55,328 TREOT 24.761,334.21 112,063 816,42 184,183.58

b. Contract Forecast Summarized by Category

Contract Forecast summany by C31ﬁ3 Oy

Cat Original Budgat Current Budget Spent Committed Cost To Complete Forecast Budget Variance
Remaining
L 8217, 398.00 8,223,380.32 0.00 1,148 865.55 4,578,143.93 3,660,236.34
o 12,347,001.30 11,863 540928 34,589.00 12,744,12 -1,000,268.36
s 91,685, 92,162,070.40 55,294 196.07 140782 94,741,545.80 =2 3835 7EB4.40
L]
c. Contract Forecast Summarized by SOV
- Summary by SOV
oV e SOV Naie o:iginal ﬂudgel Cuirent Dm!g!l Spdn! Committed Tt To Complete Fodecast Bndgel Variamde
FRemaining
" General Conditions 0 Z
02 Froject Requirements 0

105,118,131.00 105,118, 28,5136
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