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Each month, every project is required to include a
cashflow/ cost projection report for the project
The purpose is two-fold:

The cash flow report is to be used as a tool by the PM/
Superintendent/PX/GS to verify the construction
schedule by marrying the remaining cost to be spent
on the project by month
The cash flow report will be used as a tool by Mike
Heath to prepare monthly corporate financial reports

It is understood that the preparation of this report is not an
“exact science”, however, every effort must be made to
provide accurate reporting. It is highly recommended that
input is received from subcontractors to assist in creating
accurate reports

For directions on how to complete a Cash Flow Report, see the
Monthly Cost Report module in the Project Management
Reference Guide

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783
https://www.peopleandculturelkco.com/departmentguides
https://www.peopleandculturelkco.com/departmentguides
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Why do we do cost reports? 
Cost reports are a tool to help us understand the financial
health of the project. Entering accurate projections, reviewing
the data, and analyzing it will help you come to a conclusion
about the narrative of your project. The cost report is a
snapshot in time that allows you to compare more accurately
the changes from month to month. It will also let you directly
compare the amount billed versus the cost. 

Timeline

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783
https://appriver3651010989-my.sharepoint.com/:x:/g/personal/jbooras_leekennedy_com/EWqBlB6CeKRPilir41ASQ7UBdXMFiV13En8W-vmpRhNpAw?e=FoJTW6
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Terms to know

Fee: Fee on the cost report is the job level profit that we
expect to earn on the project

Stipulated fee: Calculated as a percentage of cost at
the time of GMP. This is the minimum fee we expect
to earn on a project

Shared savings: Any savings left in the GMP is split
with the owner at the conclusion of the project 

Incentives: Incentives are where we earn additional
fee when we achieve a certain milestone on the
project. These are typically schedule related

Lump Sum/General Conditions: We agree to take
the full risk (and benefit) of the general conditions
budget

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


Terms to know

Contingency: Contingency is a provision for an
unforeseen event. *Think of this as a bucket of money
set aside for something we did not plan on*

In terms of the cost report, the contingency is the
total "cushion" that protects the LKCo fee. It is the
difference between our contract value and the
expected final cost

On a GMP cost report, the contingency is the
bottom line variance and is the singular most
important number on the cost report

(See examples on next page)

Adapted from Tom LeClerc 3/13/2023
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https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783
https://appriver3651010989-my.sharepoint.com/:p:/g/personal/jbooras_leekennedy_com/Eaf6JOGJlv5GpksOj5WneFkB3G3wyGpX5f-plHe0QELnZw?e=lVqsvN


Enter amounts in "Cost to Complete" for Fee and Insurance so that the
variance on these lines is zero.
 There are no items on the contingency log, because zero known
contingency draws identified. Nothing is entered on "Cost to Complete"
The total "Completion Variance" represents the "Project Contingency"
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Insurance and Fee Example:

Allowance and Related Cost Example:

"Cost to Complete" is adjusted for allowance to make variance zero. 

*NOTE- In all circumstances when a negative value is entered in "Cost
Complete", always enter a note explaining why.

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


There are different ways to view
the cost report in the treeview

Current Cost to Date
This is your live budget. 
Anything that is blue can                                                
be edited
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Cost Projections
This is where you will complete your cost report each
month. 

Monthly Cost Report
This is the broken out
SOV

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


After logging into CMiC,
click on the blue "Field"
button

Search for the job number
in the top search bar

Click on "Cost Reporting"

Click on "Cost
Projections"

1 - Update Cost Report

2 - Update Cost Report
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Review the contract number, year, and period. 

Scroll left and click "Go" to load the cost report

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


To update your cost report:
 Update the "Cost to Complete"
Add in any notes. 

* If cost codes don’t show up, refer to page 20 

3 -Update Cost Report
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Click on the magnifying
glass next to "Cost to
Complete" on any labor
line to access labor
projections

Click "Save"

Click "Store Forecast" in
the top right corner

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


Go back to the treeview

Click on "Cost Reporting"

Click on "Monthly Cost
Report"

4 - Print Cost Report

5 - Print Cost Report
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To print your cost report, you can print it in either a PDF or
Excel format

Click on the "Export to Excel" icon to export the report
into an Excel document
Click on the "Export to PDF" icon to create a PDF file

*NOTE: 
Click on the "Maximize" button to make the report larger
Click on the "Filter" button to filter results

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


6 - Print Labor Report

7 - Print Labor Report
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Go back to the
treeview

Click on "Cost
Reporting"

Click on "Detail Job
Cost Report"

Use the
magnifying
glass next to
"Contract" to
input the job
number

Click "OK"

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


8 - Print Labor Report

9 - Print Labor Report
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Above the "Category Code" filter by L (Labor)

Click on the calendar to identify the "Reference Date"

To view your labor report, 
Click on the "Export to Excel" icon to export the report
into an Excel document
Click on the "Export to PDF" icon to create a PDF file

*NOTE: 
Click on the "Maximize" button to make the report larger
Click on the "Filter" button to filter results

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


Use the
magnifying
glass next to
"Contract" to
input the job
number

Click "OK"

10 - Print Labor Report

11 - Print Labor Report
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Go back to the
treeview

Click on "Cost
Reporting"

Click on "Labor Hours
Report"

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


12 - Print Labor Report
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To print your cost report, you can print it in either a PDF or
Excel format

Click on the "Export to Excel" icon to export the report
into an Excel document
Click on the "Export to PDF" icon to create a PDF file

*NOTE: 
Click on the "Maximize" button to make the report larger
Click on the "Filter" button to filter results

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783


There are 3 ways to view the cost report.
     *NOTE: Scroll down on the far right to view 
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a. Contract Forecast Summarized by Cost Code

b. Contract Forecast Summarized by Category

c. Contract Forecast Summarized by SOV

If your cost report is not populating, verify the "Year" and
"Period"

https://app.vidcast.io/share/e228c4a1-f87b-4657-b454-36eb334cb783

